
Minutes of the Annual General Meeting of the Association of the Robert Owen Memorial 

Museum held on Friday October 11
th

, 2024. 

Present: Rex Shayler (Chair), Ann Evans, Norman Davies, Colin Laker. Present online: David Smith, 

Sarah Sandford. Dewi Hughes arrived later in the meeting. 

There were no apologies for absence. 

The minutes of the Previous AGM were agreed as a true record. 

Matters arising from the minutes: Ann asked about the virtual application that had been created as 

part of the Robert Owen 250 Project – the Town Council was chasing this up as it was their 

responsibility. Ann also noted that she was in the process of organising a ‘Newtown in Harmony’ 

concert event for May 2025, possibly involving New Harmony on the bicentenary of the founding. It 

was also the 150
th
 anniversary of the creation of Newtown Co-operative Society in 1875 and there 

was the possibility of an exhibition in Newtown linked to that as well.  

Election of Committee of Management: Nomination papers had been received from Rex Shayler, 

David Smith and Ann Evans. Norman Davies did not have paperwork to hand but would complete it. 

All nominations were accepted, and the meeting agreed that ‘given the communication problems in 

relation to the delayed date of the AGM that the deadline for COM nominations be extended to Friday 

25
th
 October 2pm, by which time they should be lodged with the Secretary’.  

Confirmation of Officers: 

Officers were confirmed as: Chair: Rex Shayler, Treasurer: Norman Davies, Secretary: Sarah 

Sandford, Curator: Colin Laker, Librarian: Dewi Hughes, Education and Community Officer: Adam 

Morris, Assistant secretary: Anne Grieve.  

Chair’s Report: Rex had tabled his report in advance as:  

On behalf of the Museum team, I can only apologize for the delay in arranging the AGM. 

Although it has been another good year for the Museum it has been rather a mixed year for the team 

in terms of ill health and other commitments making it difficult to form a quorum. Next year I will 

suggest a few changes to the meeting schedules to fulfil our commitments as necessary, I will notify 

everyone before the end of the year. 

The latest digital display is installed at the exit point of the Museum, this is aimed to remind people 

of what they have seen in their perambulations around the Museum and hopefully point to our 

donations facility which has been well filled this year. 

Revision 2 of the Museum Guide is now available for sale once Revision 1 has more or less sold out, 

the price for the new version is now £2.50, the Welsh version will be with us as soon as the proof 

checking has been completed. 

Andy and myself are looking at various personnel body counters for the entrance of the Museum 

which will give us a more accurate idea of footfalls of visitors entering the Museum which may relate 

better to sales and donations. 

The Transformation project has taken a step forward, Ed Humphries has received notification to 

allow for a Project Manager to be employed for the task ahead, As the Museum representative on 

the committee I will be on the interview team for a likely candidate, So it looks like a busy period is 

getting much closer and an exciting time is looming, 

The 9th of November is our next event when an open day will portray our new bi-lingual information 

boards, not the best time of the year but let's hope for a few interested visitors on the day. 

An Interesting Email exchange with an American gentleman revealed his ancestry is directly related 

to Robert Owen via his lineage, we intend to keep in touch as he will provide further information. 

 
Rex further announced that the lottery bid for Sarah Brisco House had succeeded in getting the 

appointment of a Project Officer for a year and £112,000 funding to develop the bid. 



Treasurer’s Report: Norman reported on the financial position of the Museum, the accounts to 

October 31
st
 2023 having been considered and approved by the COM at an earlier meeting. Current 

holdings were £26,000, now that the final portion of the RO250 grant had been spent. This included 

some earmarked money for the ARWAP Project and maybe a further £3,000 to be paid out for the 

SBH project. The £3,000 from the Co-op Heritage Legacy Fund had been confirmed as an annual 

contribution. Overall, the financial situation was healthy but only as long as the fundamentals -

especially the role of the Town Council- remained as they were. The report and the full accounts 

would be available on the Museum website.  

 

Curator’s Report: Colin reported that the position of the Museum as a heritage body was as sound as 

its financial position. Developments had been in five areas: 

1. Museum Redesign: Working with JPDS of Wrexham and with part-funding from Welsh 

Government as part of the RO250 project the Museum had completed the installation of a 

complete set of new display boards last month. This had achieved a key long term strategic 

aim of the Museum in having a fully bilingual display, as well as fresh content and design. 

Dewi Hughes had undertaken the translation work and shared in the overall workload; this 

was the completion of a four-year programme and it was proposed to have a special 

celebratory event on November 9
th

 (later on the agenda).  

2. ARWAP Project: The Museum collection had been assessed by the team at the Anti-Racist 

Wales Action Plan and awarded a grant to develop ‘discovery boxes’ on the theme of Owen 

and the Cotton Industry. It was envisaged that these would contain artefacts, documents and 

activities and the Curator was currently in discussion with the South Wales Miners’ Library 

(who had produced similar boxes in 2008) about these. At an appropriate point overview of 

this project would transfer to the Education Officer, Adam. 

3. New Booklets: The exhaustion of the stock of ‘Life of Robert Owen’ and ‘Museum Guide’ 

booklets had been taken as an opportunity to update and extend both booklets with new 

chapters and content, with the latter reflecting some of the new content in the Museum 

display. These two were now completed and a third innovation, the Museum Guide in Welsh 

was also underway - Fersiwm Cymraeg was currently in proof and would be available in the 

Museum shop in the next couple of weeks. 

4. Conservation Review: Following discussions with Sarah Paul of the Museums and Libraries 

Department and observations by Town Council staff about possible problems with the 

dehumidifier, it had been agreed for a site visit to the Museum to be one of the priorities of 

the newly appointed Conservation Officer, who would be able to undertake a complete 

conservation review of the site.  

5. Reaccreditation: advance notice had been supplied that the Museum’s ‘window’ would be 

notified in July 2025 for submission in January 2026. Significant progress towards this had 

already been made with some policies having been brought before COM for approval. The 

remaining policies and statements would be produced within this schedule.  

 

November 9
th

 event: Colin outlined some suggestions for the event on Saturday 9
th

 November as the 

official ‘reopening’ of the Museum and to mark the anniversary of Owen’s death. It was agreed to 

gather at the plaque in front of HSBC (Owen’s birthplace) at 11.30 am, progress to the Tomb and then 

back to the Museum for an introduction to the display, followed by refreshments. Dewi would source 

the cake and Mrs Shayler was to be asked to oversee other refreshments.  

 

Date of Next AGM: March/April 2025 

 

Any Other Business: Dewi drew the meeting’s attention to the opening of Ysgol Robert Owen in 

Newtown and reported that contact had been made with colleagues at New Lanark in preparation for 

an event potentially linking with New Lanark in May 2025. 


